How to Be a Better Boss
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...Team Member
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What causes some
doctors to be sued
while others never
are?
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Four differentiators

TLRC

19U UOSPOOM|EeU






-

nealwoodson.net

_




In a 1997 study, Dr. Wendy Levinson identified specific
communication behaviors associated with malpractice history in
doctors.

In looking at those who were never sued versus those who were
sued more than once, one of the findings was...

Doctors who were never sued spent 20% more time
with their patients.

If this can Influence people to not sue a doctor, Imagine what
spending a little more time with the people you lead, work with,
or serve can do to build a better relationship.
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In that same 1997 study, d0CtOrS whowvere NEVer: suec
tended to use cilitation rwt’mo,- Ke asking patients
their opinions an ouraging patients i L; cal ,J Share
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MORAL OF
THE STORY,




T you want to be a L)Q"r"r@r doctor, boss, servi rovider, t
member, or Just a better human
» Stop and soar more ti
* Shutuprandiisten. Learn

orobler nd hopes. Try de d them.
1 respect. over their heads. Help
derstand your view/idea/position/story.

e cOmpassion. If there’s a problem, look for

utions. Be helpful, never hurtf

e Wi h@ople -
out 'S needs,
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